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Unrestricted Restricted

First Current Variance First Current Variance

Interim Modified Budget 1P vs. CMO Interim Modified Budget 1P vs. CMO

LCFF Sources $4,726.70 $4,727.20 ($0.50) -$          -$                    -$            

Federal Revenues 20.20       20.20                   -            600.90      759.70                 (158.80)       

Other State Revenues 142.00     142.30                 (0.30)         618.80      617.10                 1.70            

Other Local Revenues 89.20       89.70                   (0.50)         28.10        38.80                   (10.70)         

Total Revenues $4,978.10 $4,979.40 ($1.30) 1,247.80$ 1,415.60$            (167.80)$     

Table  1

Summary of 2014-15 General Fund Revenue

(in millions)

 

Unrestricted Restricted

First Current Variance First Current Variance

Interim Modified Budget 1P vs. CMO Interim Modified Budget 1P vs. CMO

Certificated Salaries $1,899.40 $1,957.80 (58.40)$           809.30$         809.90$                     (0.60)$             

Classified Salaries 504.60         520.60                       (16.00)             361.60           357.80                       3.80                 

Employee Benefits 980.40         970.60                       9.80                 498.00           477.00                       21.00               

Books & Supplies 184.00         215.80                       (31.80)             99.90             309.50                       (209.60)           

Services & Operating Expenses 388.50         373.70                       14.80               372.30           405.20                       (32.90)             

Capital Outlay 4.40             11.50                         (7.10)               1.60               5.70                           (4.10)               

Other Outgo 8.50             8.40                           0.10                 -                -                            -                  

Total Expenditures $3,969.80 $4,058.40 (88.60)$           2,142.70$      2,365.10$                  (222.40)$         

Table 2

Summary of 2014-15 General Fund Expenditures

(in millions)

 
 



Members, Board of Education 
Ramon C. Cortines, Superintendent 
December 3, 2014 
2014-15 First Interim Financial Report and Budget Resolution 
 
 

Unrestricted Restricted
First Current Variance First Current Variance

Interim Modified Budget 1P vs. CMO Interim Modified Budget 1P vs. CMO
Indirect Cost $116.50 $121.20 ($4.70) 87.20$      92.40$                 (5.20)$         
Transfers In -          -                      -              0.80          -                      0.80            
Other Sources 3.20        1.50                     1.70            -            -                      -              

119.70    122.70                 (3.00)           86.40        92.40                   (6.00)           
Transfer Out 153.10    148.30                 4.80            4.30          4.30                     -              
Contribution 928.80    929.20                 (0.40)           928.80      929.20                 (0.40)           

1,081.90 1,077.50              4.40            933.10      933.50                 (0.40)           
Net (962.20) (954.80)              (7.40)          846.70     841.10               5.60           

Table 3
Summary of 2014-15 General Fund Other Financing Sources/Uses/Indirect Cost

(in millions)

 
 
 

Unrestricted Restricted

First Current Variance First Current Variance
Interim Modified Budget 1P vs. CMO Interim Modified Budget 1P vs. CMO

Nonspendable $19.60 $18.50 $1.10 -$       -$                 -$           
Restricted -         -                   -            136.10$  76.00$              60.10          
Committed 102.40   102.40             -            -$       -$                 
Assigned 361.90   270.30             91.60        -         -                   -             

65.40     65.40               -            -         -                   -             
Unassigned/Unappropriated 4.30       16.90               (12.60)       -         -                   -             
2014-15 Ending Balance $553.60 $473.50 $80.10 136.10$  76.00$              $60.10

Table 4
Summary of 2014-15 General Fund Ending Balance

(in millions)

Unassigned-Reserve for 
Economic Uncertainties
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 BUDGET ASSUMPTIONS AND POLICIES  
 
 

The First Interim reflects the following for 2015-16 and 2016-17 Fiscal Years: 
       

1. Based on the Los Angeles County of Education (LACOE) 2014-15 First Interim Budget 
Assumption Guidelines, the 2015-16 and 2016-17 Local Control Funding Formula (LCFF) 
revenue calculation assumes the following: 
 

 2015-16 2016-17 
Cost of Living Adjustment (COLA) 2.19% 2.14% 
GAP Funding (%) 20.68% 25.48% 
GAP Funding (in millions) $218.4 $226.4 

 
Per LACOE’s 2014-15 First Interim Guidelines, the District should not count on GAP 
funding of $218.4 million for 2015-16 and $226.4 million for 2016-17.  However, the 
District has included and relied upon this revenue for 2015-16 and 2016-17. Contrary to 
LACOE guidelines, no reserve for Gap funding has been set aside.  

 
2. LCFF funded ADA of 470,112 and 455,233 for regular District schools and 40,129 and 

40,044 for affiliated charter schools in 2015-16 and 2016-17, respectively. 
 

 2015-16 2016-17 
Funded ADA for regular District schools 470,112 455,233 
Estimated Decline in revenue $101.2 $124.2 

 
3. For 2015-16 and 2016-17, 3-year average unduplicated percentage of 84.58% and 84.56% 

for regular District schools and average of 37.52% and 37.50% for affiliated charter 
schools, respectively.  

 
4. Education Protection Act (EPA) portion of the LCFF revenue estimate of $614.3 million in 

2015-16 and 2016-17. 
 

5. A calculated additional proportionality requirement of $71.1million in 2015-16 and $66.14 
million in 2016-17. The multi-year expenditure estimates assume full proportionality 
spending in each fiscal year.  

 
6. For 2015-16 and 2016-17, 2.19% and 2.14% COLA, respectively, on the State portion of 

Special Education (AB 602 funding). 
 
7. For 2015-16 and 2016-17, 2.19% and 2.14% COLA, respectively, for categorical programs 

outside of LCFF. 
 

8. For 2015-16, an enrollment decline of 15,904 for non-charter and affiliated charter schools; 
independent charter school enrollment is estimated to increase by 6,943. For 2016-17, an 
enrollment decline of 14,218 for non-charter and affiliated charter schools; independent 
charter school enrollment is estimated to increase by 6,683. 
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9. Salaries compensation increases for bargaining units that settled and a reserve for 

bargaining units that have not yet settled based on the District current proposal:  
 

(In millions) 2014-15 2015-16 2016-17 3-Year Total 
Settled $34.0 $48.4 $82.3 $164.7 
Not yet Settled $102.4 $108.0 $176.6 $387.1 
Total Salary Increase  $136.5 $156.4 $258.9 $551.8 

 
10. Increases of 1.85% in CalSTRS rates for 2015-16 and 2016-17; estimated total CalSTRS 

rates of 10.73% and 12.58%, respectively.  
 

11. Increases in CalPERS rate of 0.829% and 2.4% for 2015-16 and 2016-17, respectively; 
estimated total CalPERS rates of 12.6% and 15%; respectively. 

 
12. Funding for employee health and medical benefits at the per participant rate pursuant to the 

2012-2014 Health and Welfare agreement.  Funding for 2015, 2016 and 2017 at the 2014 
per participant level, plus $27 million, which represents 50% of the estimated increases in 
premium costs. 

 
13. Funding for the OPEB contribution from the General Fund of $113.6 million for 2015-16 

and $170.3 million for 2016-17. (These represent 13% and 19.6% of the Annual Required 
Contribution (ARC) of $868.6 million.)   

 
   Summary of Selected Employee Benefits: 

General Fund (in millions) 2014-15 2015-16 2016-17 
CalSTRS $205.8 $257.2 $297.0 
CalPERS $92.4 $104.3 $125.7 
Health and Welfare $798.3 $812.6 $812.5 
Worker’s Compensation Contribution $82.4 $99.1 $104.4 
OPEB $68.7 $113.6 $170.3 

 
14. Consumer Price Index (CPI) of 2.3% in 2015-16 and 2.5% in 2016-17 on other operating 

expenditures; utilities cost increases of 7% for each fiscal year. 
 
15. Ongoing and major maintenance resources of $196.2 million and $201.4 million in 2015-16 

and 2016-17, respectively, reflecting approximately 3% of budgeted General Fund 
expenditures.  

 
16. Investment to the Adult Education fund of $68 million to maintain 2012-13 funding levels.   
 
17. Cafeteria Program Support of $66.8 million annually for 2015-16 and 2016-17.  
 
18. Total Contributions of $120.9 million in 2015-16 and $126.9 to the Worker’s 

Compensation fund and Liability Self-Insurance fund of $26.8 million in 2015-16 and 
$27.7 in 2016-17, calculated based on the most recent available actuarial report.   
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Summary of Selected Other Fixed Cost 
 2014-15 2015-16 2016-17 
Utilities $126.2 $134.0 $143.4 
Maintenance (RRGM) $101.6 $196.2 $201.4 
Debt Service $36.5 $34.3 $33.7 
Adult Education $66.4 $67.4 $67.8 
Child Support $44.2 $41.0 $43.0 
Cafeteria Support $63.1 $66.8 $66.8 
Liability Self Insurance Contribution $49.6 $26.8 $27.7 
Special Education* $819.2 $856.1 $891.1 

  *still inclusive of the LCFF base revenue  
 
19. A Reserve for Economic Uncertainties totaling $65.4 million, reflecting the statutory 1% 

budgeted expenditure requirement.  
 
20. Carryover of General Fund School Program (program 3027) to individual school sites.  
 
21. Quality Education Investment Act (QEIA) allocations are expected to end in 2014-15. As 

the QEIA program ends, QEIA revenue is expected to drop to zero. This means fewer 
resources for the 76 remaining QEIA eligible schools after 2014-15.   
 

 2010-11 2011-12 2012-13 2013-14 2014-15 
Revenue (in millions) $129.0 $111.1 $81.0 $67.0 $81.2 
Number of Schools 104 100 84 78 76 

 
22. Further balancing adjustments for 2015-16 and 2016-17 of $321.7 million and $462.8 

million, respectively, for a cumulative two-year deficit of $784.5 million with the inclusion 
of 2014-15 beginning balances in the General Fund of $4.3 million. 
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APPENDIX B 
 
 
Resolution in Support of LAUSD’s Fiscal Stabilization as requested by the Los Angeles County Office of 
Education (LACOE) 
 
Whereas, The Governor’s Fiscal Year 2015-16 budget proposal will not be released until January, 2015; 
 
Whereas, The Los Angeles County Office of Education, in its approval of the 2014-15 budget, directed 
the District to adopt a fiscal stabilization plan; 
 
Whereas, The District faces an estimated deficit of $321.7 million in Fiscal Year 2015-16; now, therefore, 
be it 
 
Resolved, That the Board of Education of the Los Angeles Unified School District is committed to 
adopting a fiscal stabilization plan that will restore and maintain the reserves for  2015-16 and 2016-17 in 
accordance with the State Criteria and Standards.(E.C.33127)     
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1P First Interim Financial Report - financial projections which include actuals through October 31 
and is due December 15.

2P Second Interim Financial Report - financial projections which include actuals through January 31 
and is due March 15.

ADA Average daily attendance
P-1 ADA First Principal Apportionment ADA.  ADA count from July 1 through the last school month 

ending on or before December 31 of a school year. 
P-2 ADA Second Principal Apportionment ADA.  ADA count from July 1 through the last school month 

ending on or before April 15 of a school year. 
Annual ADA ADA count from July 1 through June 30. 

AB 602 Funding 
Model 

Provides funding to the SELPAs (special education local plan area) based on a rate per unit of 
ADA, with an annual cost-of-living adjustment and adjustment for growth (or decline).

CAHSEE California High School Exit Examination
Categorical 
Programs

Funds from the state or federal government granted to qualifying school agencies for specialized 
programs regulated and controlled by federal or state law or regulation.

CBEDS California Basic Education Data System. The statewide system of collecting enrollment, staffing 
and salary data from all school districts on an "Information Day" each October.

CDE California Department of Education
COLA Cost-of-Living Adjustment - An increase in funding for government programs, including revenue 

limits or categorical programs.
CY Current Year
Deficit Factor When an appropriation to the State School Fund for revenue limits – or for any specific 

categorical program – is insufficient to pay all claims for state aid, a deficit factor is applied to 
reduce the allocation of state aid to the amount appropriated.

EPA Education Protection Account.  The account where revenues generated from Proposition 30 are 
deposited.

FY Fiscal Year
IASA Improving America's School Act
IDEA Individuals with Disabilities Education Act
ISIS Integrated Student Information System
LCFF Local Control Funding Formula.  The new funding model that replaced the previous revenue limit 

funding model and eliminates the discrete funding of the majority of the categorical programs.

NCLB No Child Left Behind
OASDI Old Age, Survivors', Disability and Health Insurance
PARS Public Agency Retirement System
PERS Public Employees' Retirement System
PL94-142 Federal law that mandates a "free and appropriate" education for all disabled children.
Proposition 30 The Schools and Local Public Safety Protection Act of 2012, approved by the voters on 

November 6, 2012, temporarily increases the state’s sales tax rate for all taxpayers and the 
personal income tax rates for upper-income taxpayers.  A portion of the new revenues therefore 
would be used to support increased school funding, with the remainder helping to balance the 
state budget.

PY Prior Year
RDAs Redevelopment Agencies
Revenue Limit The amount of revenue that a district can collect annually for general purposes from local 

property taxes and state aid.  Starting FY 2013-14, it is replaced by the LCFF.
STRS State Teachers’ Retirement System
SUI State Unemployment Insurance
TRANS Tax and Revenue Anticipation Notes 
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